
2009 PROGRAM OF WORKS STRUCTURE

VISION
“Develop our country’s most effective chamber leaders.”Develop our country s most effective chamber leaders.

Professional Development & Support
Vice Chair: Marla Akridge (Ashland)

• Conferences & Workshops
d hi l

Facilitation Services
Vice Chair:  Debra Schmitz (Medina)

• Short & Long Term Strategic Planning

MISSION

• Leadership Development
• Job Postings
• Peer Resource Bank
• CCEO-AP
• Professional of the Year
• Support Staff Recognition

• Board Development 
• Pro-Business Advocacy Development
• Staff  Transition/Succession Planning

“Provide resources that 
maximize chamber leadership 

to create a strong business 
climate for our communities.”

Chamber & Business ResearchTechnology & Communications
Vice Chair: Marie Pucak (Mentor)

• Wage, Salary & Benefits of Chamber Staff
• Policies & Practices on Chamber Management 
• Programs & Services
• Business Needs & Expectations

Vice Chair: Marvin Jones (Chillicothe-Ross)

• E-briefs Newsletter 
• Website Enhancements
• Peer-to-Peer Message Board

MISSION SUPPORT

Membership

VC: Eileen Leuby (New Albany)

Finance

VC: Doug Johnson (Twinsburg)

Policy & 
Administration

VC: Roger Blackburn (Fayette)


